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NRM Under $1M Opportunities in 
VISN 21

Northern California
(San Francisco, Palo Alto, 
Sacramento /Martinez)

Panel:
Michele Millers

Steve Elliott
Travis Dilts



NRM Construction Under $1 Million 
BUSINESS OPPORTUNITIES

For

San Francisco, CA

Briefer: Michele Millers
Chief Engineer
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FACILITY
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San Francisco OVERVIEW

• San Francisco VA Health Care System is a Level 1A tertiary 
care medical center in the North West corner of San 
Francisco with over 1,000,000 sf of building space including 
more than a dozen historic buildings.  

• We have a $500,000M+ construction program planned over 
the next 5 years including a seismic major, several minor 
level projects, and more than a dozen NRM projects.  SFVA 
has the VA’s #1 Research program in the country.

• I am the Chief Engineer with responsibilities including 
Construction, Facility Management, Biomedical Engineering, 
Lease Program, Space Management, and Activations.



4

SF Opportunities Forecast

Requirement Description Anticipated
Date Needed

Range of
Value $

Electrical Panel replacement Q4, 2019 $250,000 -
$500,000

Flooring Various flooring 
replacements

Q3, 2019 $100,000 -
$250,000

Various Deficiencies Correct various 
deficiencies in medical 
buildings

Q2, 2019 $500,000 -
$1,000,000

Charging stations Install electric vehicle 
charging stations

Q3, 2019 $25,000 -
$100,000

Sanitary System Expand underground 
sanitary line

Q4, 2019 $500,000 -
$1,000,000



Project title: Replace and upgrade deficient 
electrical panels facility wide
Project timeline: Q4, 2019

Scope: Replaces approximately 40 electrical 
panels facility wide.
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SF Current/Future Projects



Project title: Replace Damaged Flooring finishes
Project timeline: Q3, 2019
Scope: Replaces damaged/stained flooring 
throughout the campus as specified.  Includes 
LVT, carpet square, and sheet goods.
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SF Current/Future Projects



Project title: Replace /Correct Deficient Doors, 
Stairs, Plumbing and Steam systems
Project timeline: Q2, 2019
Scope: Correct facility deficiencies throughout 
the facility on items previously identified on a 
plan for improvement.
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SF Current/Future Projects



Project title: Expand Electric Vehicle charging 
capacity for GOVs
Project timeline: Q3, 2019
Scope: Add additional charging stations for 
government vehicles on campus.
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SF Current/Future Projects



Project title: Upgrade Sanitary System on East 
Side of Campus
Project timeline: Q4, 2019
Scope: This project will construct an upgraded 
combined storm and sanitary system for the 
east side of campus for Bldg. 8, 9 and 10. 
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SF Current/Future Projects



Michele Miller
415-221-4810x26438
Michele.Miller@va.gov
Chief Engineer San Francisco

VISN SBL POC: Angela M. Miller, (925) 372-
2314, angela.miller9@va.gov

QUESTIONS/ANSWERS  WILL BE AT END OF FINAL 
PRESENTATION
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SF Project POC’s

mailto:Michele.Miller@va.gov
mailto:angela.miller9@va.gov


NRM Construction Under $1 Million 
BUSINESS OPPORTUNITIES

For

VA Palo Alto Health Care System

Briefer: Steven A. Elliott
Chief, Engineering Service
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FACILITY
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Palo Alto OVERVIEW

• The VA Palo Alto Health Care System (VAPAHCS) 
consists of three major divisional hospital 
facilities, located in Palo Alto, Menlo Park and 
Livermore, and a network of seven community 
based outpatient clinics (CBOCs) and Research 
and Administrative campuses.  VAPAHCS provides 
primary, secondary, and tertiary care within a 
large geographical region encompassing a 10 
county, 13,500 square mile catchment area.  
Approximately 272,000 veterans reside within 
VAPAHCS’ primary services area (PSA). 
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Palo Alto Opportunities Forecast
Requirement Description Anticipated

Date Needed
Range of
Value $

NRM 
Construction 

Repair Child Care 
Center & Building 7 
Roof Repairs

April 2019 Between $500,000 
and $1,000,000

NRM 
Construction 

Install Siemens 
Control System -
Mountain View

June 2019 Between $250,000 
and $500,000

NRM 
Construction 

Replace Primary 
Zinsco Electrical 
Service Switchgear –
Palo Alto

June 2019 Between $250,000 
and $500,000

NRM 
Construction 

Replace Chiller 
Building 7 – Palo 
Alto

June 2019 Between $100,000 
and $250,000



Project title: Repair Child Care Center & Building 
7 Roof Repairs

Project timeline: April 2019 – July 2019
Scope: Remove and Replace roof at child care 
center, and remove / repair roof sections at 
Building 7.
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Palo Alto Current/Future Projects



Project title:  Install Siemens Control System -
Mountain View

Project timeline: June 2019 – August 2019

Scope: Remove all software, sensors, controllers, on 
all HVAC equipment that is incompatible with 
Siemens Programming, and install new, sensors, 
controllers, and all other necessary hardware 
compatible with Siemens Apogee Software in order 
to remotely view, monitor and adjust the BAS 
systems in Mountain View HR Building. 
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Palo Alto Current/Future Projects



Project title: Replace Primary Zinsco Electrical 
Service Switchgear – Palo Alto

Project timeline: June 2019 – August 2019

Scope: Completely renovate the contents of a 
Zinsco panel.  Renovation shall include but not be 
limited to replacement of fuses, disconnects, bus 
assemblies, grounding hardware, mounting 
hardware, and labeling. Conduit attachments and 
panel shell shall be retained and reused.
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Palo Alto Current/Future Projects



Project title: Replace Chiller Building 7 – Palo Alto

Project timeline: June 2019 – August 2019

Scope:  Remove and dispose of currently installed 
Air-Cooled Water Chiller.  Procure, install, and 
commission a new Air-Cooled Water Chiller, 
including all required hardware and equipment to 
create a full and complete operating system.
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Palo Alto Current/Future Projects



Project Point of Contact: Steven A. Elliott, 650-
493-5000 x 65006 steven.elliott3@va.gov

VISN SBL POC: Angela M. Miller, (925) 372-
2314, angela.miller9@va.gov

QUESTIONS/ANSWERS  WILL BE AT END OF 
FINAL PRESENTATION
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TITLE

mailto:steven.elliott3@va.gov
mailto:angela.miller9@va.gov


A/E BUSINESS OPPORTUNITIES
For

VA Northern California Healthcare 
System

NRM under $1M 

Briefer:
Travis Dilts, Chief of Engineering & Facility Management
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FACILITY
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NCHCS OVERVIEW
• VANCHCS is a 1b complexity health care system which covers over 

40,000 square miles and includes a blend of rural, highly rural, and 
urban areas.

• 12th largest VA health care system in the country
• Two Divisions

– Sacramento Valley Division is comprised of medical facilities in 
Sacramento  (Medical Center), Chico, Yuba City, Redding, and 
Yreka 

– The East Bay Division has medical facilities in Fairfield, Vallejo, 
Martinez (Clinic & CLC) and Oakland 

• VANCHCS has 191 beds; 10 intensive care, 16 transitional care, 29 
medical-surgical, and 16 behavioral health unit beds at the 
Sacramento VAMC; and 120 Long Term Care beds at Martinez

• 3,700 Full-Time Equivalent Employees
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NCHCS Opportunities Forecast
Requirement Description Anticipated

Date Needed
Range of
Value $

Replace Bldg. 649 
Roofing System at 
Mather

Replace Roofing 
System

March 1, 2019 $500,000 to 
$1,000,000

Correct Sidewalk 
Issues at Mather

Install sidewalks 
and handrail

March 1, 2019 $500,000 to 
$1,000,000

Install Automatic 
Doors & Door 
Operators 
throughout 
VANCHCS

Replacement of 
automatic door and 
operators

July 1, 2019 $500,000 to 
$1,000,000

Relocate T-6 and T-
802 and Provide 
Utilities

Trailer 
Replacements

July 1, 2019 $500,000 to 
$1,000,000
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NCHCS Opportunities Forecast

Requirement Description Anticipated
Date Needed

Range of
Value $

Replace and 
Upgrade Central 
Medical Air System 
Mather

Replacement of 
Package Medical air 
system

July 1, 2019 $250,000 to 
$500,000

Electrical Upgrades 
in Martinez

Electrical 
equipment 
replacement

July 1, 2019 $250,000 to 
$500,000

Renovate Bldg. 645 Renovation July 1, 2019 $500,000 to 
$1,000,000

Replace Dental 
Compressors MTZ & 
Mare Island

Replacement of 
Package Dental 
Medical air system

July 1, 2019 $250,000 to 
$500,000
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NCHCS Opportunities Forecast

Requirement Description Anticipated
Date Needed

Range of
Value $

Pave Parking lot at 
Canteen in Mather

Surface parking 
replacement

March 1, 2019 $500,000 to 
$1,000,000

Install Fall 
Protection System 
at Mather and 
Martinez

Fall Protection rail 
system installation

July 1, 2019 $500,000 to 
$1,000,000



Project title: Replace Bldg. 649 Roofing System 
at Mather
Project timeline: Construction  March 1, 2019
Scope: This project will replace an existing roof 
system to new at the Mather Campus.  
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NCHCS Current/Future Projects



Project title: Correct Sidewalk Issues at Mather
Project timeline: Construction March 1, 2019
Scope: This project will provide handrails, 
sidewalks and ramps necessary to correct access 
to the facility from parking lots at the Mather 
Campus.
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NCHCS Current/Future Projects



Project title: Install Automatic Doors & Door 
Operators throughout VANCHCS
Project timeline: Construction  July 1, 2019
Scope: This project will install new ADA 
automatic door operators on many restroom is 
with in the Healthcare system.   Also included is 
replacement of exterior sliding doors that have 
been identified for replacement.   
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NCHCS Current/Future Projects



Project title: Relocate T-6 and T-802 and Provide 
Utilities
Project timeline: Construction  July 1, 2019
Scope: This project will replace existing trailers 
with new and relocate utilities to these new 
trailers to support patient care service sin those 
modular units.    
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NCHCS Current/Future Projects



Project title: Replace and Upgrade Central 
Medical Air System Mather
Project timeline: Construction  July 1, 2019
Scope: This project will replace our package 
medical air unit and filtration system for the 
Mather Campus.  
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NCHCS Current/Future Projects



Project title: Electrical Upgrades in Martinez
Project timeline: Construction July 1, 2019
Scope: This project will correct identified 
electrical issues at the Martinez Campus.  
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NCHCS Current/Future Projects



Project title: Renovate Bldg. 645
Project timeline: Construction July 1, 2019
Scope: This project will complete the 
construction of a 2nd floor of a building that was 
deducted in the original project, approximately 
2,000 square feet.
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NCHCS Current/Future Projects



Project title: Replace Dental Compressors MTZ & 
Mare Island
Project timeline: Construction July 1, 2019
Scope: This project will replace multiple package 
units for dental service at two different patient 
care facilities.  
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NCHCS Current/Future Projects



Project title: Pave Parking lot at Canteen in 
Mather
Project timeline: Construction July 1, 2019
Scope: This project will demolish an existing 
parking lot and replace with new asphalt, 
curbing and sidewalks.  
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NCHCS Current/Future Projects



Project title: Install Fall Protection System at 
Mather and Martinez
Project timeline: Construction July 1, 2019
Scope: This project will provide fall protection 
for 8 different buildings located at Martinez and 
the Mather campuses.  
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NCHCS Current/Future Projects



Identify Project Point of Contact:  
Travis Dilts
Chief of Engineering & Facility Maintenance 916-
843-7470
Travis.Dilts2@va.gov

VISN SBL POC: Angela M. Miller, (925) 372-
2314, angela.miller9@va.gov

QUESTIONS/ANSWERS
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TITLE

mailto:Travis.Dilts2@va.gov
mailto:angela.miller9@va.gov
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